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Early Career Teacher Policy

This Policy applies to all employees.

School values
Respect, Resilience, Responsibility

School vision

JSTC prides itself on creating a warm, nurturing and respectful learning environment at the heart of its local community. As a school we value, appreciate and celebrate the achievements and efforts of our students. Our aim is to ensure they leave school as resilient, respectful, confident and responsible young adults.


Date written: September 2025
Date of this review: September 2026
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1. Aims
The school aims to:
· Provide the highest quality education to enable every student to achieve and make a positive contribution to society, regardless of their personal circumstances. 
· Provide an ECT induction programme that meets all statutory requirements underpinned by the Initial Teacher Training and Early Career Framework (ITTECF) 
· Provide ECTs with a supportive environment that develops them and equips them with the knowledge, skills and behaviours to be effective and successful teachers
· Ensure all staff understand their role and responsibilities in the ECT induction programme.

[bookmark: _Toc25836417][bookmark: _Toc71203491][bookmark: _Toc102642823]2. Legislation, Statutory Guidance and Supporting Materials
This policy is based on: 
· Induction for early career teachers (England) Statutory guidance for appropriate bodies, headteachers, school staff and governing bodies  June 2026
· The Department for Education’s (DfE’s) statutory guidance Initial Teacher Training and Early Career Framework updated January 2024 
· Early career teacher entitlement April 2025 
· Early career teacher entitlement: changes for September 2025
· The Education (Induction Arrangements for School Teachers) (England) Regulations 2012
· The ‘relevant standards’ referred to below are the Teachers’ Standards.
· Teacher Capability Guidance for schools when dealing with serious underperformance July 2024
· LEAD Teaching School Hub Guidance: Appropriate Body Handbook

[bookmark: _Toc25836418][bookmark: _Toc71203492][bookmark: _Toc102642824]3. Rationale

The first two years of teaching are not only very demanding but also of considerable significance in the professional development of the new teacher. The Initial Teacher Training and Early Career Framework (ITTECF) provides an evidence base which will ensure that all ECTs receive the appropriate professional development by clearly setting out what each ECT should learn about and how to do in their first two years as a qualified teacher. Through the ITTECF, our ECTs will receive the appropriate support, training and guidance necessary to develop their skills and knowledge base. 

The DfE-accredited materials include high-quality professional development, underpinned by the ITTECF, which will support early career teachers to develop the essential knowledge and skills to set them up for a successful and fulfilling career in teaching.




4. The Early Career Professional Development Programme  
    (ECPDP) 
The ECPDP is underpinned by the Early Career Framework (ECF), enabling ECTs to understand and apply the knowledge and skills set out in the ECF.
The ECPDP is a 2-year support, ECF-based, induction programme, designed to act as a bridge between initial teacher training and a career in teaching. It combines a structured programme of development, support, and professional dialogue, with monitoring and an assessment of performance against the Teachers’ Standards. The programme supports the ECT and provides them with the necessary training to ensure that they can demonstrate that their performance against the Teachers’ Standards is satisfactory by the end of the induction period. This induction should provide a foundation for the ECT and equip them with the tools to be an effective and successful teacher. 
The ECPDP for JSTC is being delivered by the Lead Provider, the Education Development Trust (EDT), supported and coordinated by our Appropriate Body (and delivery partner), L.E.A.D. Teaching School Hub (LEADTSH), whose role is the quality assurance in the ECT induction, including ensuring the ECT’s receive their statutory entitlements and that support, assessment and guidance procedures in place are fair and appropriate.
For a full-time ECT, the induction period will typically last for 2 academic years. Part-time ECTs will serve a full-time equivalent. Up to one term of continuous employment may count towards completion of the induction period.
The ECPDP is quality assured by LEADTSH, our ‘Appropriate Body’.

5. Our Commitment to Induction: Entitlement
Each ECT will be entitled to:
· Enrolment onto the ITTECF two-year programme with LEAD Teaching School Hub. This will provide rigorous training for both ECT and their mentors. All training content is aligned to the ITTECF.
· be provided with the necessary employment tasks, experience, and support to enable them to demonstrate satisfactory performance against the relevant standards throughout, and by the end of, the induction period
· an appointed induction tutor, who will have qualified teacher status (QTS) and the required skills, knowledge and experience
· an appointed induction mentor, who will have QTS and the required skills, knowledge and experience
· a reduced timetable to allow them to undertake activities in their induction programme; in their first year, this will be no more than 90% of the timetable of our existing teachers on the main pay range (a reduction of 10%), and in their second year, this will be no more than 95% of the timetable of our existing teachers on the main pay range (a reduction of 5%).
· weekly mentor meetings in year 1 (FTE) and 20 hours of mentoring  (fortnightly) in year 2; ECT and mentor sessions are expected to be timetabled during teaching hours. In exceptional circumstances however where flexibility is needed due to timetabling constraints, mentoring may take place outside of teaching hours but should always be scheduled within contracted time.
· observe experienced colleagues teaching 
· regularly teach the same class or classes
· take part in similar planning, teaching and assessment processes to other teachers working in similar posts.
· not be given additional non-teaching responsibilities without appropriate preparation and support
· not have unreasonable demands made upon them
· not normally teach outside the age range and/or subjects they have been employed to teach.
· not be presented with unreasonably demanding student discipline problems on a day-to-day basis
· receive invitations to additional, school professional development events and opportunities
· have teaching observed on a regular basis by experienced colleagues who hold QTS 
· receive prompt written as well as oral feedback on the teaching observed 
· receive advice regarding development and target setting as appropriate
· meetings with mentor; other teachers; senior leaders; heads of department; subject coordinators; phase specialists and other key staff where appropriate and organised by the induction mentor
· be invited to participate in their progress reviews 
· time and regular opportunities to meet with other ECTs organised by the induction tutor or mentor

Meetings between Mentors and the ECT
Meetings between Mentors and their ECTs will focus on developing knowledge and skills relating to the Teachers’ Standards, supported by the ECPDP, to include, but not limited to: 
· effective management of positive learning environments and behaviour 
· high expectations and unconditional positive regard
· curriculum and subject knowledge development including internal and external examination processes. 
· commitment to equitable opportunity and inclusion
· pedagogy and the science of learning
· adaptive teaching and learning strategies and techniques; application of the SEND Code of Practice
· numeracy and literacy, including oracy 
· effective use of other adults to support learning 
· personalising provision to meet the individual, group and cohort need
· effective lesson planning for both sequences of lessons and individual lessons 
· assessment and data in practice: monitoring progress, formative assessment and formative use of summative assessment 
· data tracking, collections, interrogation and analysis 
· communicating and engaging with parents and carers, including parents’ evening preparation and delivery 
· acting within statutory frameworks, school policies, processes and practices
· professional behaviours, ethics, workload and wellbeing, British Values, wider life of the school
· social, emotional, health and wellbeing of students
· reflection on reading and research with criticality; professional development responsibilities

6. Assessment of ECT Performance

Formal assessment meetings – Progress Reviews - will take place in each full term of the ECT’s first year and the ECT’s second year. These Progress Review dates will be set by the Appropriate Body and led internally by the school’s induction tutor in collaboration with the induction mentor.
These meetings will be informed by clear and transparent evidence gathered from progress reviews during the preceding assessment period and drawn from the ECT’s work as a teacher and from their induction programme. 
After each formal assessment meeting, a formal assessment report will be completed that clearly shows how the ECT is performing against the Teacher Standards and not the Initial Teacher Training and Early Career Framework (ITTECF). The ECT will be set a minimum of two targets for the next assessment period. The induction tutor, induction mentor and ECT will work in an open and transparent way during progress reviews. The ECT will be invited to actively participate in the Progress Review meeting, and they will add their reflective comments to the Progress Review report.
In the final assessment report at the end of the programme, the headteacher will recommend to the Appropriate Body whether the ECT’s performance is satisfactory against the Teacher Standards. The ECT will add their own comments, and the formal assessment report will be signed by the headteacher, induction tutor and the ECT. A copy of the final formal assessment report will then be sent to the Appropriate Body. The final assessment report will be sent within 10 working days of the meeting, for the appropriate body to make the final decision on whether the ECT has passed their induction period.
If the ECT leaves this post after completing one term or more but before the next formal assessment would take place, the induction tutor or headteacher should complete an interim assessment to ensure that the ECT’s progress and performance since the last assessment is captured. The induction tutor will ensure transfer administration is completed.

At risk procedures
If it becomes clear during a termly progress review or at the first formal assessment point that the ECT is not making sufficient progress, the induction tutor will inform the Appropriate Body without delay. Additional monitoring and support measures will be put in place immediately, meaning:
· Early warning of the risk of failure will be given
· An expectation is established that the support provided will enable any weaknesses to be addressed
· Areas in which improvement is needed are identified.
· Appropriate, attainable targets for actions are agreed and set to guide the ECT towards satisfactory performance against the relevant standards.
· Practical steps and timescales are outlined for securing improvement in teaching practice
· An effective support programme is put in place to help the ECT improve their performance including experienced colleagues modelling good practice in specific areas 
The progress review record or formal assessment report will be shared with the Appropriate Body, alongside the support plan, for it to review.
If there are concerns about the ECT’s progress during their subsequent progress reviews or formal assessment, if it is not the final formal assessment, the induction tutor and / or headteacher will discuss this with the ECT, re-defining targets as necessary, and revising the support plan for the next assessment period.
Where necessary, the Headteacher/named contact at the Appropriate Body will support the Induction Tutor and ECT in observations and planning an appropriate programme to ensure satisfactory completion of the induction period and that all steps have been taken to improve the situation.

The ECT must be made aware of any concerns, at all stages, throughout the induction process. There must never be any surprises about areas of concern for the ECT.



Extension and Reduction of Induction Period

There may be exceptional circumstances in relation to ECT induction which require either an extension or reduction to the ECT induction period. The induction tutor will discuss this with the Appropriate Body lead without delay if the school believes that the ECT meets the required standard for this. Supporting evidence of the need for an extension or reduction must be provided by the ECT and school. 
The Appropriate Body then has an impartial panel which convenes to review the evidence alongside the Teaching School Hub who issues the final decision in relation to any such changes to the ECT’s induction period. 

Formal Capability
ECTs are exempt from appraisal. In a few particularly serious cases it may be necessary to instigate capability procedures before the end of the induction period, which may lead to dismissal. If this is the case, for as long as the ECT remains at the school, the induction process will continue in parallel and separate to the capability procedure. The Appropriate Body should be informed without delay.  Dismissal on the grounds of capability before the end of the induction period does not prevent the ECT from completing induction at another institution, as all ECTs must complete a full induction period before they can be judged to have failed induction. (4.7; 4.8 Induction for early career teachers (England))
Failure of the Induction Period

There may be exceptional circumstances in relation to ECT induction where the school recommends that the ECT has not satisfactorily and consistently met the Teachers' Standards during their induction period.
The school will follow procedures outlined by the Appropriate Body, who will decide regarding the outcome of induction.
Addressing ECT Concerns

If an ECT has any concerns about the induction, mentoring and support programme, these should be raised within the school in the first instance. Where the school does not resolve them, the ECT should raise concerns with the named Appropriate Body contact. 



7. [bookmark: _Toc25836419][bookmark: _Toc71203493][bookmark: _Toc102642825]Roles and responsibilities
ECT roles and responsibilities
The ECT is expected to:
· provide evidence that they have QTS and are eligible to start induction
· meet with their induction tutor to discuss and agree priorities at the start of their induction programme and keep these under review
· agree with their induction tutor how best to use their reduced timetable allowance and guarantee engagement with their ITTECF-based induction programme
· observe experienced colleagues on a regular basis
· provide evidence of their progress against the Teachers’ Standards
· participate fully in the agreed monitoring, support and development programme
· consult their Appropriate Body named contact at an early stage if there are, or may be, difficulties in resolving issues with their tutor/within the institution
· keep track of and participate effectively in the scheduled classroom observations, progress reviews and formal assessment meetings and meetings with colleagues
· agree with their induction tutor the start and end dates of the induction period/ part periods and the dates of any absences from work during any period/part period
· retain copies of all assessment reports 
· participate appropriate with quality assurance processes, for example surveys, meetings or visits, whether internal by the school or external by the Appropriate Body 
When the ECT has any concerns, they will:
· raise these with their induction tutor as soon as practicable 
· consult their Appropriate Body named contact at an early stage if there are, or may be, difficulties in resolving issues with their tutor/within school

Headteacher roles and responsibilities
The Headteacher is, along with the Appropriate Body, jointly responsible for the monitoring, support, and assessment of the ECT during induction, and is expected to:
· check that the ECT has been awarded QTS and clarify whether the teacher needs to serve an induction period or is exempt
· agree, in advance of the ECT starting the induction programme, which body will act as the Appropriate Body
· notify the induction tutor when an ECT is taking up a post in which they will be undertaking induction
· ensure that the requirements for a suitable post for induction are met
· ensure the induction tutor has the ability and sufficient time to carry out their role effectively
· identify and ensure that the induction tutor and induction mentor have the ability and sufficient time to carry out their role effectively
· ensure an appropriate ECF-based induction programme is in place
· ensure the ECT’s progress is reviewed regularly, including through observations of and feedback on their teaching
· ensure that assessments are carried out and reports completed and sent to the Appropriate Body
· maintain and retain accurate records of employment that will count towards the induction period
· ensure that all monitoring and record keeping is done in the most streamlined and least burdensome way with due regard to staff workload and wellbeing
· make the governing body aware of the arrangements that have been put in place to support ECTs serving induction
· make a recommendation to the Appropriate Body on whether the ECT’s performance against the Teachers’ Standards is satisfactory or requires an extension
· participate appropriately in the Appropriate Body’s quality assurance procedures
· retain all relevant documentation/evidence/forms on file for six years. 
· obtain interim assessments from the ECT’s previous post, if applicable
· act early, alerting the Appropriate Body, when necessary, in cases where an ECT may be at risk of not completing induction satisfactorily
· ensure third-party observation of an ECT who may be at risk of not performing satisfactorily against the Teachers’ Standards
· notify the Appropriate Body as soon as absences total 30 days or more; periodically inform the governing body about the institution’s induction arrangements
· advise and agree with the Appropriate Body where, in exceptional cases, it may be appropriate to reduce the length of the induction period or deem that it has been satisfactorily completed
· consult with the Appropriate Body in cases where a part-time ECT has completed a period covering, but not equivalent to, two years and has met the necessary requirements to reduce induction
· provide interim assessment reports for ECTs moving in between formal assessment periods
· notify the Appropriate Body when an ECT serving induction leaves the institution.
Induction Tutor roles and responsibilities
The Induction Tutor (or Headteacher if carrying out this role) is expected to:
· hold QTS and the necessary skills, knowledge and experience to assess the ECT’s progress against the Teacher Standards
· [bookmark: _Hlk207442298]be given and allocate adequate time to carry out the role effectively and to meet the needs of the ECT
· Register the ECT with the DfE and enrol them onto the ITTECF two-year programme with LEAD Teaching School Hub. This will provide rigorous training for both ECT and their mentors. All training content is aligned to the ITTECF.
· provide, or coordinate, guidance for the ECT’s professional development (with the Appropriate Body where necessary)
· carry out regular progress reviews throughout the induction period
· make rigorous and fair judgements about the ECT’s progress in relation to the Teacher Standards
· undertake three progress review meetings per year during the total induction period coordinating input from other colleagues as appropriate 
· carry out a formal assessment where progress reviews do not occur
· inform the ECT following progress review meetings of the determination of their progress against the Teachers’ Standards and share progress review records with the ECT, Headteacher and Appropriate Body
· inform the ECT during the assessment meeting of the judgements to be recorded in the formal assessment record and invite the ECT to add their comments
· ensure that the ECT’s teaching is observed and feedback provided
· ensure ECTs are aware of how, both within and outside the institution, they can raise any concerns about their induction programme or their personal progress
· be able to recognise when early action is needed in the case of an ECT experiencing difficulties
· take prompt, appropriate action of informing the Appropriate Body if an ECT appears to be having difficulties 
· [bookmark: _Hlk207442697]ensure that all observations, meetings, monitoring and record keeping have due regard for staff workload and wellbeing, e.g. that requests for evidence from ECTs do not require new documentation but draw on existing working documents 
· ensure that appropriate support is put in place and all relevant parties have been notified of any necessary measures when an ECT is not satisfactorily meeting the Teachers’ Standards
· participate appropriately in the Appropriate Body’s quality assurance procedures

Induction Mentor roles and responsibilities
Mentoring is a key element to the success of the induction process.
The Mentor (or the Induction Tutor if carrying out this role) is expected to:
· hold QTS and the necessary skills, knowledge and experience to work successfully in this role
· be given and allocate adequate time to carry out the role effectively and to meet the needs of the ECT
· regularly meet with the ECT for structured mentor sessions to provide effective targeted feedback (e.g. once weekly sessions in year one / once fortnightly in year two).
· work collaboratively with the ECT and other colleagues involved in the ECT’s induction within the same school to help ensure the ECT receives a high-quality ECF-based induction programme
· provide, or broker, effective support, including phase of subject specific mentoring and coaching
· ensure that all observations, meetings, monitoring and record keeping have due regard for staff workload and wellbeing, e.g. that requests for evidence from ECTs do not require new documentation but draw on existing working documents 
· notify the induction tutor without delay, and work with the induction tutor to take prompt, appropriate action if an ECT appears to be having difficulties.
· attend regular mentor sessions and training provided by the Education Development Trust, and the LEADTSH, where appropriate. 
· participate appropriately in the Appropriate Body’s quality assurance procedures

Appropriate Body roles and responsibilities

The Appropriate Body has the main quality assurance role within the induction process. Through quality assurance, the Appropriate Body should assure itself that
· the headteacher (and governing body where appropriate) are aware of and are capable of meeting responsibilities for monitoring support and assessment. This includes checking that an ECT receives a programme of training and support based on the ITTECF, a designated induction tutor and mentor with the appropriate, skills, knowledge and experience, and the reduced timetable; and
· the monitoring, support, assessment and guidance procedures in place are fair and appropriate
The Appropriate Body should, on a regular basis, consult with the headteacher on the nature and extent of the quality assurance processes it operates, or wishes to introduce. The school is required to work with the Appropriate Body to enable it to discharge its responsibilities effectively.
The Governing Body roles and responsibilities
· ensure compliance with the requirement to have regard to this guidance
· be satisfied that the institution has the capacity to support the ECT
· ensure the Headteacher is fulfilling their responsibility to meet the requirements of a suitable post for induction
· investigate concerns raised by an individual ECT as part of the institution’s agreed grievance procedures
· seek guidance from the Appropriate Body on the quality of the institution’s induction arrangements and the roles and responsibilities of staff involved in the process if it has any concerns or questions
· request general, termly reports on the progress of an ECT if it wishes

8. [bookmark: _Toc25836421][bookmark: _Toc71203495][bookmark: _Toc102642827]Links with other policies
This policy links to the following policies and procedures:
· Staff Wellbeing and Mental Health
· Teaching and Learning
· Appraisal
· Grievance
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