	
	
	



JOHN SPENDLUFFE
TECHNOLOGY COLLEGE

[bookmark: _Toc527971299][bookmark: _Toc527971524][bookmark: _Toc527987762][bookmark: _Toc528050759][bookmark: _Toc528055942][bookmark: _Toc528056048][bookmark: _Toc528056152][bookmark: _Toc528145501][bookmark: _Toc528150713][bookmark: _Toc528150774][bookmark: _Toc528676563][image: ]


	

Staff Wellbeing and Mental Health Policy

	Approved by:
	Full Governing Body
	Date: September 2026

	Last reviewed on:
	August 2026

	Next review due by:
	September 2027

















Staff Wellbeing Policy

This Policy applies to all employees.

School values
Respect, Resilience, Responsibility

School vision

JSTC prides itself on creating a warm, nurturing and respectful learning environment at the heart of its local community. As a school we value, appreciate and celebrate the achievements and efforts of our students. Our aim is to ensure they leave school as resilient, respectful, confident and responsible young adults.
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1. AIMS

This policy aims to:

This policy aims to: 
· Support the wellbeing of all staff to avoid negative impacts on their mental and physical health. 
· Provide a supportive work environment for all staff. 
· Acknowledge the personal and professional needs of staff, and how these change over time. 
· Allow staff to balance their working lives with their personal needs and responsibilities. 
· Help staff with any specific wellbeing issues they experience 
· Ensure that staff understand their role and responsibility in working towards the above aims.


2. INTRODUCTION: CORE VALUES

Our core values are respect, responsibility, and resilience.
We expect everyone in our school to embrace these core values and demonstrate them in their day-to-day work to support teaching and learning. 
We place a high value on the wellbeing of all employees and as such endeavor to align our policies and procedures to this value.

‘Mental Health is defined as a state of well-being in which every individual recognises his or her own potential, can cope with the normal stress of life, can work productively and fruitfully, and is able to make a contribution to his or her own community’ (World Health Organisation; WHO 2014)

3. Promoting wellbeing and positive mental health at all times 

At JSTC, we are committed to promoting wellbeing and positive mental health for all employees. We aim to recognise and to respond to mental ill health. By implementing practical, relevant and effective mental health support we can promote an emotionally and physically safe environment for staff affected both directly and indirectly by mental ill health, thereby ensuring that staff are happy to work at JSTC and can fulfil their professional roles for the benefit of our students. 

We ensure that we are fulfilling our statutory duty of care to our employees,

‘It shall be the duty of every employer to ensure, so far as is reasonably practicable, the health, safety and welfare at work of all his employees.’
Health and Safety at Work etc. Act 1974 (legislation.gov.uk)

We value staff voice as a mechanism for shaping wellbeing culture and will capture this through surveys. We include statements about wellbeing and mental health in our recruitment and induction materials to show that we value and prioritise wellbeing.

3.1    Role and responsibilities of all staff

All staff have a responsibility to maintain a supportive, open culture around wellbeing and mental health. 

All staff are expected to:
· Promote wellbeing and positive mental health with students and staff
· Understand the protective and risk factors associated with mental health
· Treat each other with empathy and respect
· Keep in mind the workload and wellbeing of other members of staff when making decisions
· Support other members of staff with non-judgemental, empathetic listening and emotional reassurance
· Look out for early warning signs of mental health presentations in staff 
· Assess the risk and seek further advice from the Headteacher or Mental Health First Aiders, if appropriate
· Encourage self-help and early intervention
· Promote information about and access to internal and external support services such as the Employee Assistance Programme

3.2     Role and responsibilities of line managers 

Line managers have a significant responsibility for their staff and are expected to:

· Create and maintain positive relationships with their staff and value them as individuals, not their role or working pattern
· Make sure new staff are properly and thoroughly inducted and feel able to ask for help
· Provide a non-judgemental and confidential support system for their staff
· Take any complaints or concerns seriously and deal with them appropriately using the school’s procedures and policies
· Monitor their staff’s general welfare, wellbeing and workloads, making reasonable adjustments as appropriate to ensure work / life balance
· Be alert to the signs of personal and workplace stress
· Eliminate shame and stigma by talking regularly and openly about work / life balance, wellbeing and mental health 
· Understand that personal issues and pressures at work may have a temporary effect on work performance, and take that into account during any appraisal or capability procedures
· Promote information about and access to internal and external specialist support services 
· Coordinate the setting of cover work for staff who are absent for more than 5 working days (directed time) due to illness or injury or from the first day of absence when staff are too ill (physically or mentally) or too injured to set cover work.
· In consideration for the workload and wellbeing of a Line Manager or Head of Department, they are not expected to plan all the absent employee’s or teachers’ work themselves. To clarify, it is their responsibility to coordinate and delegate suitable cover planning to appropriate employees or teachers in their team or subject department.



3.3 Role and responsibilities of senior line managers

· Increase staff understanding of common mental health issues so that timely and effective preventative action can be taken
· Raise awareness of the importance of resilience as a protective factor against mental health issues
· Promote and develop resilience amongst staff through a whole school approach
· Provide the opportunity for wellbeing support meetings if any sickness patterns emerge
· Focus on emotional as well as physical wellbeing in back to work interviews to support staff returning to the workplace after absence 
· Conduct exit interviews with resigning staff to help identify any wellbeing issues that led to their resignation 
· Organise a graduated approach to support 
· Arrange internal support during times of personal and professional stress, e.g. a quiet room to access in-the-moment support from the Employee Assistance Programme.
· Arrange external support, e.g. counselling or occupational health services
· Be reasonable about the format and quantity of information asked for from staff as part of quality assurance processes
· Ensure line managers are organising the setting of cover work for staff who are absent for more than 5 working days (directed time) due to illness or injury or from the first day of absence when staff are too ill (physically or mentally) or too injured to set cover work.


3.4 Role and responsibilities of the governing board

The governing board is expected to:

· Make sure the school is fulfilling its duty of care as an employer, e.g. by giving staff proportionate time away from work to deal with a personal crisis
· Monitor and support the wellbeing of the Headteacher
· Ensure that there is a whole school approach to wellbeing and mental health for the benefit of all stakeholders
· Ensure resources and support services are in place to promote wellbeing for all staff, including the headteacher, senior leadership team and governing body
· Make decisions and review policies with staff wellbeing in mind, particularly with regard to workload
· [bookmark: _Hlk170296038]Be reasonable about the format and quantity of information asked for from the headteacher and staff as part of governing board quality assurance processes
· Ensure that staff are clear about the purpose of any monitoring visits and what information will be required from them



4. Managing specific wellbeing issues

Senior leaders in school will support and discuss options with any staff that raise wellbeing issues, e.g. if they are experiencing significant stress at school or in their personal lives.

Where possible, support will be given by line managers and / or senior staff. This could be through:

· Giving staff proportionate time away from work to deal with a personal crisis
· Completing a risk assessment and following through with any actions identified 
· Reassessing individual workload and supporting with task prioritisation
· Arranging internal support or reasonable adjustments for a defined period of time, e.g. phased return, late starts or early finishes, or timetable reduction, or a mentor etc
· Arranging external specialist support, e.g. counselling or occupational services

At all times, the confidentiality and dignity of staff will be maintained.

5. Monitoring arrangements

This policy will be reviewed annually by the senior leader responsible for staff wellbeing and mental health and the Wellbeing Staff group At every review, it will be approved by senior leaders, staff and the full governing body. 

Links with other policies 

This policy is linked to our: 

· Cover Policy
· Health and Safety Policy
· New Staff Induction Policy
· Teaching and Learning Policy
· Appraisal Policy
· Anti-bullying Policy
· Capability Procedure
· Staff Code of Conduct
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